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R01 - Management System Risks Register

The below risk assessment and treatment plan has been completed to identify risks and measures required to control and reduce the risks. 

	Reviewed By : Dale Minks
	Date Reviewed : 18/08/25


Interested Parties - the following interested parties should be considered when reviewing and summarising the below Risk Register;
Staff, Customers, Suppliers (including hauliers), Neighbours, Local Government, HMRC, Utility Suppliers, Competitors
1. Risk Level Indicator
	
	Slightly Harmful (H1)
	Harmful (H2)
	Extremely Harmful (H3)

	Highly Unlikely (L1)
	L1H1

Trivial Risk 
	L1H2

Tolerable Risk
	L1H3

Moderate Risk

	Unlikely (L2)
	L2H1

Tolerable Risk
	L2H2

Moderate Risk
	L2H3

Substantial Risk

	Likely (L3)
	L3H1

Moderate Risk
	L3H2

Substantial Risk
	L2H3

Intolerable Risk


2. Risk Based Controls Required

	Risk Level
	Controls

	Trivial (L1, H1)
	No additional controls - monitor only & accept risk.

	Tolerable (L1, H2) (L2, H1)
	

	Moderate (L1, H3) (L2, H2) (L3, H1)
	Monitor and if possible reduce risk

	Substantial (L2, H3) (L3, H2)
	Controls and Risk Mitigation Strategy required. 

	Intolerable (L3, H3)
	


3. Risks Register
	No.
	Risk Description
	Risk Level
	Controls
	Further Action?

	1.
	Computer / Network Failure
	L2H2
	Computer backups taken, Cloud based, implementation of AEO 015 and AEO 024
	No

	2.
	Control of Documents / Records/client specification documents
	L1H1
	Document register prepared to ensure key documents and retention of documents identified and documented, shared (A) drive storage electronically. 
	No

	3.
	Machinery failure – warehouse standard security
	L1H2
	Equipment list and schedule of maintenance in place AEO 018 AEO 019
	No

	4.
	Staff Failures
	L2H2
	Staff training / competence register and ongoing training supplied as required, annual training plans – AEO 036.0
	No

	5.
	Supplier Problems
	L1H2
	Ongoing monitoring and appraisal of suppliers as per Procedure M06 Annexe 1 and annual financial stability checks using credit agency. See “Vendor Control Sheet”
	Yes (see 10)

	6.
	Resource / Service issues leads to loss of business
	L2H2
	Ongoing checks to ensure service to required standard and customer feedback collected to ensure customer satisfaction
	No

	7.
	Claims (e.g. cargo loss and damage)
	L3H1
	Staff awareness of claims handling in first instance as per AE0 036.1. Adequate liability insurance cover to complement our industry standard BIFA (Scotland) trading terms and conditions which lowers the risk
	No

	8.
	Contracting Coronavirus disease
	L3H2
	Office movement / WFH controls imposed and procedure adopted
	No

	9.
	Movement Guarantee (MG) excise goods – KC’s accidental liability to excise and customs duties
	L3H2
	Strict controls on excise movements necessitated procedure AEO 038 to help prevent KC becoming liable to excise and customs duties itself operating the MG
	No
{cont’d)

	10. 
	Haulier liability insurance policy monitoring
	L3H2
	Monitoring haulier liability insurance policies upon which KC’s liability insurance policy is dependent. See M06 Annexe 1 Section 8.4 (8.4.1 to 8.4.3) M06 Annexe 1
	No 

	11. 
	WCA or other overseas agents agreements 
	L2H2
	Avoiding use of overseas agency agreements by having a KC agreement template based on WCA suggested template
	Yes

	
	
	
	
	


4. Actions / Risk Treatment Plan

	No.
	Action
	Responsibility
	Last Review Date
	Current Status

	1.
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